Kaiser Permanente Northwest

RN Career Ladder Point Tool
	Activity
	
	Point Value
	     Points Applied For 
	      Points Approved

	Education – Maximum of 12 points

	BSN (Bachelor’s in Nursing, or

MSN (Masters in Nursing), or

PhD/ND (Doctorate in Nursing) or Bachelor degree or higher with health care focus
	First time applicant to the Career Ladder or year of completion

(For highest degree only)
	3
	
	

	Annual recognition for BSN, MSN, PhD, ND or Bachelor degree or higher with health care focus
	Maintenance each year

(For highest degree only)
	1
	
	

	College credits towards BSN, MSN, PhD/ND or other health care related course wrk
	Each credit receives 1 point
	1 cred/1 point
	
	

	Professional Continuing Education – Maximum of 10 points                                                                                           

	CEU, CME and CNEU hours are cumulative
	Every 10 Hours receives 1 point
	10 hours = 1 point
	
	

	Professional Presentations – Maximum 8 points         

	Initial development with presentation and delivery
	Each hour of presentation receives 1 point
	Each hour = 1 point
	
	

	Instructing with an established curriculum
	For each presentation (maximum cumulative points are 3)
	1 point
	
	

	Experience – Maximum of 3 points – Choose One Category

	Length of service with KP
	3 to 5 years

6 to 15 years

16 + years
	1

2

3
	
	

	Current department tenure
	1 to 4 years

5+ years
	1

2
	
	

	Former practice as an RN
	3 to 10 years

11 to 20 years

20+ years
	1

2

3
	
	

	Professional Nursing Certification and Memberships – Maximum of 6 points

	Membership in a professional nursing association or organization


	For each organization
	1
	
	


	Activity
	
	Point Value
	     Points Applied For 
	      Points Approved

	Certification from a professional nursing association or organization
	For each certification
	2

	
	

	Leadership – Maximum of 10 points

	Officer in nursing or health care organization
	For each organization
	4
	
	

	Preceptorship Orientation up to a max of 8 points
	For each 40 hours
	2
	
	

	Active membership in a Kaiser Permanente committee
	For each committee
	1
	
	

	Clinical Instruction to a Maximum of 8
	Provided to Students  (For each 40 hours)
	2
	
	

	Active co-chair of a Kaiser Permanente committee
	For each committee
	2
	
	

	Providing an In-service
	For each ½ hour presentation (maximum of 2 points)
	.5
	
	

	All day conference
	Plan and coordinate
	2
	
	

	Research – Maximum of 6 points

	Publishing research
	Author or co-author
	4
	
	

	Grant application
	Submitting complete grant proposal or application
	2
	
	

	Participation in research
	Providing care, ongoing research documentation of same
	2
	
	

	Communications – Maximum of 6 points for this category

	Design clinical informational aids
	Aids used as references in the clinical area
	1
	
	

	Design patient educational aids
	Booklets, videos, and/or other resources used for patient education
	1
	
	

	Newsletter
	Author and publish in a newsletter
	2
	
	

	Professional Publication
	Author and publish a major article or chapter in a book
	3
	
	

	Major publication
	Author and publish a major article or chapter in a book
	3
	
	


	Activity
	
	Point Value
	     Points Applied For 
	      Points Approved

	Other – Maximum of 4 points for this category

	Health care community volunteer work
	For each 4 hours of volunteer work
	1
	
	

	Informal group presentation for a community outreach to promote health and wellness
	For each 4 hours of presentation
	1
	
	

	Activities not listed in this tool may be submitted for review by the Review Committee and subject to committee’s 

approval.


**An in-service is described as activities that help nurses acquire, maintain, and/or increase competence in fulfilling his or her assigned responsibilities specific to the expectation of the employer.  CNE is described as professional experience designed to enrich the nurse’s contribution to health and his/her pursuit of professional career goals.
