RN Career Ladder Information Tool for Applicant

The Kaiser Permanente RN Career Ladder Levels
Level 1 -
All RNs in the OFNHP Bargaining Unit.  Level 1 RNs receive wages according to Appendix A of the contract.
Level 2 -
RNs at level 2 have satisfied advancement requirements as defined by the RN Career Ladder Review Committee.  For initial application to the RN Career Ladder, the RN must have earned 20 points, as described in the RN Career Ladder Point Tool and in the following pages of this information tool.  The 20 points must have been earned within the 12 months immediately prior to the application date.  The RN at Level 2 receives a base pay increase of 3%.  The RN must  remain  at  Level 2 for one year prior to advancing to Level 3.

GOAL -
Written documentation must be submitted with the application.  A recommended format is described in the Goal Tool.  A new Level 2 goal must be submitted with each maintenance application.

Level 3 -
RNs at Level 3 have satisfied advancement requirements as defined by the Career Ladder Review Committee.  For initial application to Level 3, the RN must have earned 25 points as described in the RN Career Ladder Point Tool and in the following pages of this information tool.  The 25 points must have been earned within the 12 months immediately prior to the application date.  The RN at Level 3 receives an increase of  1% above their Level 2 pay, which totals 4% above Level 1.

GOAL -
Individual goals must relate and support departmental or regional goals.  Written documentation must be submitted with the application.  The documentation for a goal at this Level is twofold.  A Level 3 goal must be submitted.  It must be a new goal for the upcoming point accumulation period and not a continuation of the Level 2 goal.  The Level 2 goal must be documented, with activities, and results of measurements and outcomes.  A new Level 3 goal must be submitted with each maintenance application.

Maintenance of Levels
The RN is responsible for aspects of maintenance within the RN Career Ladder.  The RN must reapply each year on his/her anniversary date (i.e. approval date - see website), with the required number of points to maintain at Level 2 or 3.  Maintenance also requires documentation of the previous year’s goal as well as the submission of a new goal for the upcoming point accumulation period.

Failure to submit a maintenance application will result in the RN returning to Level 1.  Maintenance for Level 2 requires earning 15 points, active participation in your goal activities and documenting the activities and outcomes.

Maintenance for Level 3 requires earning 20 points, active participation in your goal activities and documenting the activities and outcomes.

Calendar of Important Dates/Notification

Application dates are published on the KPNW (RN website on KP Intranet) web site under Key Dates section.  The maintenance due date(s) are posted on the (name of website) web site beside each recipients’ name.

The RNCL review committee member with primary reviewer status will notify the applicant their application has been received and the date the committee will perform the review.  Applicants will be notified of the committee decision within 5 business days following the review date.

Point Accumulation Categories

Education

Applicable academic courses include those offered by an accredited university or college.  These courses must have a health or nursing related focus or be prerequisites for obtaining a BSN/MSN/PhD/DNS/ND or other health care related degrees.  Some examples are psychology, sociology, chemistry, anatomy, biology, languages, health care management, statistics and research.  College credits earned through challenge exams and internet courses are acceptable.  Points are earned by completion of the course work during the point accumulation period.  Documentation requirements include photocopies of final transcripts indicating course completion, credit hours and/or a degree earned.

Professional Continuing Education

Applicable educational programs include those that address broad areas of health care planned to meet the individual nurse’s potential for professional growth.  Some examples are leadership, public policy, health care management, health care economics, publishing, research as well as physical assessment, issues pertaining to patient care, health sciences, pharmacology and treatment modalities.  BCLS, ACLS, PALS, EKG interpretation and diagnostic test interpretation also apply.  Points may be awarded for attending programs, completing home-study courses, or completing internet course offerings.  Documentation requirements include photocopies of CNE certificates.  If the program was not formally awarded contact hours, please submit the following: written verification of participation (i.e. certificate), including your name, date(s), title of program, who presented the program and the total number of hours of participation.  (One CNE is 50 minutes of actual classroom time).

Professional Presentations
Applicable activities in this category include the nurse as a primary instructor, member of a team, guest lecturer, or panel participant delivering health care content to other health care providers or to the public.  The presentation must be delivered within a structured framework of teaching and learning.  Some examples are health seminars, clinical conferences, patient/family educational programs, consumer educational programs, and delivery of an original paper.  Points are earned for developing the presentation or instructing with an already established program.  Presentations that are an expectation of the applicant’s current job will be excluded from consideration for points earned.  Documentation requirements include a detailed description of the topic, content of the presentation and your role in the presentation.  This may be a brochure, announcement, syllabus, written statement, or contact hours offered.
Experience

Points may be awarded for length of service with Kaiser Permanente, or tenure within a current department or years of practice.  Choose one of the three categories for maximum points.  Documentation requirements for service or tenure include verifying length of service and/or department tenure from Human Resources Department. Documentation requirements for practice include date of graduation for formal practice as an RN with verifiable employment history/resume/curriculum vitae, including locations and dates of employment.  

Certification & Professional Membership
Points are earned for nursing specialty certification by a professional association.  Examples of associations are The American Nurse’s Credentialing Center and The National Certification Corporation.  Documentation requirements include photocopies of certificates, including your name and the dates showing active certification.  Points are earned for active membership in a professional nursing association/organization.  Examples of associations include ANA, CAN, AAACN, and AORN.  Active membership means that you attend at least 1 local, national, or international meeting or conference.  Documentation requirements include photocopies of membership cards or written verification from the association/organization, verification of completion of CNE, or attendance at a conference.  Please refer to the OFNHP and KFHP of the Northwest Labor/Management Agreement Oct. 1, 2005 – Sept. 30, 2010 under Article 23 – Education (pg. 64-67) for information regarding reimbursement for education, CNEs, certifications, workshops, seminars and conferences.

Leadership

Applicable activities in this category encompass those that extend beyond the expectations of the RN’s job description.  Leadership activities can be described as opportunities that enhance, promote and create change in the advancement and growth of the nursing profession and contribute to positive outcomes for Kaiser Permanente members and/or the Labor Management Partnership.  Examples include being a clinical instructor of students, precepting a nurse peer, active or membership on a Kaiser Permanente committee and educational planning and presentations.  Documentation requirements include manager/chair person/union written verification of active participation on committees or with projects/programs.  This can be in letter format or as your name on an official roster or program.  Include dates of participation to verify active status.
Research

Applicable activities in this category include participation in research projects that relate to the field of healthcare.  Documentation requirements include a copy of the title page with table of contents and your name listed as participant or written verification from your manager/research supervisor.

Communications

Applicable activities in this category include written projects, editorial, articles or educational aids.  Communications should increase awareness of health-related topics, promoting health and wellness.  Points are earned for publishing in a professional publication, journal, newsletter (i.e. AAACN Viewpoint) or developing clinical or patient health educational aids.  Please check with Kaiser Corporate Communication prior to initiating any member communications.  Documentation requirements include written verification of the project/activity.  A copy of the published work or the page and table of contents is required.  Pictures of clinical projects can be submitted as verification of development along with written verification of the activity.

Other

Applicable activities in this category include volunteerism and presentations in community programs that promote the profession of nursing, health, healthy lifestyles, wellness, disease prevention and other health care related topics.  Examples include Wallace Medical Concern, Parish Nursing, Race for the Cure, Medical Teams International, Kaiser Community Advisory Boards, or School Career Days.  Documentation requirements include written verification of participation in the activity from the sponsoring organization.  If you have completed or participated in an activity that is not listed in any of the above categories, please submit a description of this activity and estimated point value.  The committee will review all submitted additional activities.  
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